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The intent of the quality policy is to outline organization’s commitment
to ensuring the highest levels of quality in its academic, administrative
& collaborative processes. It serves as a guiding principle for various
Stakeholders emphasizing the importance of external quality
evaluation, accountability, autonomy & innovations in higher
education. The policy document intends to inculcate a sense of pride
in stakeholders and infuse commitment in driving the organization
towards achieving goals set at global standards.

ERA UNIVERSITY, LUCKNOWACT, 2016

In pursuance of the provision of clause (3) of article 348, the Era
University was established underthe Era University, Lucknow, Uttar
Pradesh Act, 2016 (UP Act No.27 Of 2016) as passed by Uttar
Pradesh Legislature & assented to by the Governor on September
15" 2016. All the activities of the university are governed by rules and
regulations set under its act and statutes. The IQAC policy documents
intends to foster a culture of continuous improvement and inculcating
best practices in letter and spirit.
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To promote quality culture as the prime concern of Higher education
institutions through institutionalizing all the quality-enhancing &
sustaining initiatives taken with internal & external support. (As
Adopted from IQAC NAAC Document)

The primary aim ofthe IQAC is:

» To develop a mechanism to promote conscious, consistent and
catalytic action plans to improve the academic and administrative
performance of the institution.

« To promote institutional quality enhancement and sustenance
through the internalization of quality culture and institutionalization of
the best practices

IQAC shall evolve a mechanism and procedures for

« Ensuring timely, efficient and progressive performance of
academic, administrative and financial units;

« Adoption of relevant and quality academic and research
programmes;

« Ensuring equitable access to and affordability of academic
programmes for various sections ofthe society;

« Optimization and integration of modern methods of teaching and
learning;

« Ensuring credible assessment and evaluation processes;

« Ensuring the proper allocation, adequacy and maintenance of
support structure and services; and

« Sharing of research findings and networking with other institutions
in India and abroad. Functions
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Development and application of quality benchmarks;

Setting parameters for various academic and administrative
activities of the institution;

Facilitating the creation of a learner-centric environment conducive
to quality education and faculty development to adopt the required
knowledge and technology for participatory teaching and learning
process;

Collection and analysis of feedback from all the stakeholders on
quality-related institutional processes; d) Dissemination of
information on various quality parameters to all the stakeholders;
Organization of intra- and inter-institutional workshops and
seminars on quality related themes and promotion of quality circles;
Documentation of various programmes/activities leading to quality
improvement;

Acting as a nodal agency of the institution for coordinating quality-
related activities, including adoption and dissemination of the best
practices;

Development and maintenance of institutional database through
MIS for the purpose of maintaining and enhancing institutional
quality;

Periodical conduct of Academic and Administrative Audits along
with their followup activities; and

Preparation and submission of the Annual Quality Assurance

Report (AQAR) as perthe guidelines and parameters of NAAC.




The operation principle behind the IQAS is implementation of quality
standards and development of continuous feedback system in
accordance with DMAIC principle. DMAIC is a data-driven process-
improvement methodology that focuses on properly identifying the
problem, utilizing data to determine the root cause, developing and

implementing the solution, and verifying that the solution continues to

be effective overtime.
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As per the provision of Era University Act 11(H) the Internal Quality

Assurance Cell (IQAC) has been reconstituted with the following members:

1. | Prof. Abbas Ali Mahdi Chairperson
Vice-Chancellor, EU

2. Prof. Farzana Mahdi Senior Administrator
Pro-Vice-Chancellor, EU

3. Prof. Jamal Masood Senior Administrator
Principal & CMS

4, Prof. Riaz Mehdi Senior Administrator
Dean, Allied Health Science & Research

5. Prof. S.J.S. Flora Senior Administrator
Dean, Pharmacy

6. Prof. Priscilla Samson Senior Administrator
Principal, ECON

7. Prof. A K. Srivastava Senior Administrator
Dean, Faculty of Science

8. Prof. S. Tasleem Raza Senior Administrator
Controller of Examinations

0. Prof. Sher Ali Senior Administrator
Dean, Research & Development

10. | Prof. Siddhartha Chandel Senior Administrator
Dean, Student Welfare & Assistant Director IQAC.

11. | Dr. D.K. Wasunkar Senior Administrator
Director, IQAC

12. | Dr. Sheeba Rizvi Senior Administrator
Assistant Director IQAC.

13. | Dr. Kashif Khan Senior Administrator
Librarian

14. | All Criterion Heads Senior Administrator
(NAAC)
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15. | Mr. M.H. Rizvi Management
Finance Officer
16. | Mr. Zaw Ali Khan Management
Additional Director Administration
17. | Prof. Anu Chandra Management
Registrar
18. | Dr. Ghazala Zaidi Management
Assistant Registrar
19. | Mr. Ammar Anis Nagrami Local Society
Representative
20. | Mr. Saad Ahmad Student Member
Batch 2021-2022 (MBBS)
21. | Ms. Grishma Pathak Student Nursing
22. | Dr. Pooja Shukla Alumni
Associate Professor, Dept. of Pharmacology, RMLIMS, Lucknow Representative
23. | Dr. Nuzhat Hussain Employer
24. Mr. Faheem Wiqar Industrialist
25. | Dr. Kahkashan Parveen Teacher
Representative
26. | Dr. Saurabh Srivastava Teacher
Representative
27. | Dr. Tabrez Jafar Teacher
Representative
28. | Dr. Israr Ahmad Teacher
Representative
29. | Dr. Saleha Jafri Teacher

Representative




BJ 11

IQAC at Era University intends to promote a culture of quality
consciousness, continuous improvement, academic excellence and
good governance in the university functioning. We believe in providing a
conducive learning environment for various stakeholders and strive to
provide quality health care services to the last man in queue.

PROF. (DR.) ABBAS ALI MAHDI
HON’BLE VICE CHANCELLOR
ERA UNIVERSITY, LUCKOW
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