Academic Events of Department of Hospital
Administration, Era University, Lucknow

5.No Events Date
1 KGMU Visit 09/02/2023
2 Village outreach Eeport 12/10/2023
3 Pre Conference 07/12/2024
4 RHTC Visat 14/03/2024
£ Orzan Donation Day 03/08/2024
] Guest Lecture 12/11/2024




Date-09/02/2023

KGMU VISIT
Department of Hospital Administration,

Era University, Lucknow




KGMU Visit

The Department of Hospital Administration, Era University organized KGMU visit for Master of Hospital
administration students.

The motto of this visit was to put a light on the different department in Government Hospital as wells a
Infrastructure of Ternary level Government Hospital

Date:-09/02/2023
Place:- King George Medical University (KGMLU)

Purpose of Visit:- to understand the Infrastructure. Management & process of Government Hospital.

Outcome of Visit:- The Visit was very informative & fruitful for faculty members & MHA students.

MHA students are able to understand and different the management process, facilities & new updates of
different levels of hospital




Date: 12-10-2023

Village Outreach Report

Department of Hospital Administration,

Era University Lucknow




Village Outreach Report

The Hospital Administration department of Era University conducted an “Awareness
Program” on the selected topics - Menstural Hygiene, Oral Hygiene, Government schemes,
Prevalence Disease, Facilities in Era's Lucknow Medical College and Hospital in
Mubarakpur Village, Kakori, Lucknow. We visited two locations - The Panchayat Bhawan,

and Primary School.

In this report, we are presenting information and issues related to the awareness
regarding certain topics in Mubarakpur village, Kakori, Lucknow. We had conducted
Awareness program in the village. The motto of this visit was to put a light on different topics
and assess there awareness and problems faced by the villagers.

Date : 12-10-2023
Place : Mubarkpur , Lucknow




Purpose of Visit :- Acquainted them about Dengue, Malaria, Oral Hygiene . Menstrual

Hygiene and the various facilities provide by Era's Lucknow Medical College and Hospital .




1.How It Has Been Planned:

The Outreach Awareness Program in Mubarakpur was meticulously planned by the
Department of MHA (Master of Healthcare Administration) , ELMCH . This program
aimed to bridge the gap between urban healthcare services and rural communities. The
program's planning was marked by meticulous attention to detail and a focus onensuring
that it served the needs of the local community. The participants in this initiative included
MHA 2nd-year students, who brought academic knowledge and real-world insights to the
table, and MHA interns, who played an instrumental role inexecuting the program

effectively.

2.What Have Been Done:

The Outreach Awareness Program comprised sessions at two vital locations in
Mubarakpur. These sessions were strategically structured to deliver critical

information and knowledge to the local residents, both young and old.

v Panchayat Bhawan Session:
The Panchayat Bhawan served as the initial focal point of our outreach efforts.
Approximately 20-30 rural individuals gathered here to participate in our informative
sessions. Our primary aim was to create awareness about thevarious medical services
offered by ELMCH, an institution that stands as a beacon of hope for healthcare services
in the region. We believe that for communities to access the care they need, they first must
be aware that suchservices exist, and that's precisely what we sought to achieve.

Furthermore, the program addressed critical aspects of personal and public health.




MHA (Interns Jeducate the attendees on oral hygiene practices. highlighting the
importance of regular dental check-ups and proper tooth-brushing techniques. We also
delved into the subject of menstrualhygiene. providing essential guidance for the women
in the audience. Additionally, we addressed prevalent diseases( dengue, typhoid, viral

fever)in the area. creating awareness about symptoms and preventive measures.

v Primary School Session.
Our second session unfolded in a local primary school, where we were met with the eager
faces of 30-40 children. This demographic represents the future of Mubarakpur, and it was
a privilege to engage with them. The focus here was on imparting knowledge about
fundamental hygiene practices. We started with an interactive demonstration of proper
tooth-brushing techniques. By engaging the children in hands-on learning, we ensured
thatthey comprehended the importance of dental health and acquired the skills necessary to
maintain it.
In addition to oral hygiene, we emphasised the significance of hand hygiene, especially in
the context of the ongoing global health challenges. Proper handwashing and sanitising
techniques were taught, and the children actively participated in these demonstrations. Our

alm was to instil lifelong habits that would contribute to their overall health and well-being.




Conclusion:-

The Outreach Awareness Program in Mubarakpur was not merely an event;
it was a catalyst for positive change in the community. By taking healthcare
education to the doorsteps of rural residents. we empowered them with
essential knowledge about the services available to them at ELMCH.
Bevond that. we equipped them with the tools needed to maintain their
health. We also distributed sanitary pads to the female and advised them not
to use clothes.

The success of this initiative was made possible by the dedication and
commitmentof our MHA 2nd-year students and interns. Their passion for
healthcare and their enthusiasm to serve the community were evident in
every interaction and presentation.As we reflect on the impact of this
outreach program, we are reminded of the power of education and
community engagement. The knowledge shared and habits instilledduring
these sessions will undoubtedly lead to healthier, more informed lives for
the residents of Mubarakpur. We are comumitted to continuing these efforts
and exploringnew ways to support the community in its pursuit of well-

being and a brighter future.

Outcome of Visit :- We were able to interact with the village People,

they shared their Health related problems & we guided them about the




services ( Ayushman Bharat Yojana , Janani Suraksha Yojana , Jan
Aushadhi Yojana etc ) available for them at ELMC&H. Beyond that, we

equipped them with the tools needed to maintain their health, We also

distributed sanitary pads to the female.




07-December-2023
Pre —Conference Workshop

Department of Hospital

Administration, Era University

Lucknow




PCW Report

PCW No:- 15

Topic:- Hospatal Infection Control

Venue:- 5% floor L.T 1 (University Building) 3™ floor Modular O.T
Date & Time:-07-December-2023/ 02:00 pm-04:00 pm

Objectives of the Session:- To learn and understand Infection Control Policies and procedure
when consistently applied and integrated into all system and processes result in significantly

reduced infection rates thus reducing the morbidity and montality due to HAT'S.

Total No of Regstration-

No of Participants:- No of Participant Present -38

Name of Resource: faculty : Dr. Fariya Hider MD, Microbiology, Era University
Name of Moderator:

Analysis of Pretest-38

Post Test:- 33

OT. 1n terms of Infection Control 20 Minutes lapse for the movement of participants from
one building to another 10 minutes mvested in Pre and post-test analvsis feedback form to be
filled by each participants.

Thus, conclude to our 120 minutes of Pre- Conference workshop on Hospital Infection
Control 12 PCW 15.

Summary:-

For the first time conference held in Era University on together for health which initiated by
our Pro V.C mam Prof (Dr.) Farzana Mahds started with Pre- Conference workshop.

Department of Hospital Admmistration took PCW -15 topic was Hospital Infection Control.
The session started at 2:00pm -12-23 _ It was about a briefing lecture of Dr. Farrva Haider
MD, microbiology ELMC&H . She explained 1n about 32 slide presentation which took 43
minues to complete. The after this participants were taken to New Hospital Building 3™ floor.

Workshop held 1 HIC in modular O R T which emphasis on how anti-bacterial Infrastructure
15 being build-up.

Two group of 16 participants were divided and were brief one by one by Dr. Farrya Hiader |
Mr. Piyvush Kant, with the equipment and constructive material of modular OT.

Session of 45 minutes on workshop being focused to explain in general that how Modular OT
differs from Convectional.




14 March, 2024
RHTC VISIT

Department of Hospital

Administration, Era

University Lucknow
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RHTC Report

Date of Visit:- 14 March, 2024

Vistting Group:- MHA students with faculty membersVisited Location:- Rural Health
tratming centre | Lucknow

Department/ Institute:- Department of Hospital Administration, Era University Lucknow

Mahipatmau, Lttar Prade
VRMR+ 227, Mahipatmau, Uttar Pradesh 226003, India

L




“Special Thanks to Dr. Prabha Srivastava & her team, Community Medicine, ELMC&H
Lucknow for Guidance™.

Introduction:- On 14 March 2024. a group of MHA students from Department of Hospital
Administration . Era University Lucknow visited the rural Health trammng centre (RHTC)
located in the Lucknow . The visit was a part of training to provide hands on expose to Rural
healthcare delrvery & public health practices. RHTC is an essential part of Era University |
atmed to improving healthcare access in rural areas & tramning of medical students in
community Health practices.

Objectives of the Vistt:-

1. To understand the functioning of a Rural Health Training Centre

2. To observe how Primary health care services are delivered in rural setting.
3. To learn about the challenges & strategies i proving.

4. To explore the role of EHTC in the community especially in terms of health education &
preventive healthcare.

3. To mteract with healthcare worker & understand their experiences & challenges.

Conclusion:- The visit to the Rural Health traiming centre i Lucknow provided valuable
insight system and the challenges faced by healthcare worker i such setting.

The students lefi

with a deeper understanding of rural health challenges and a renewed sense of responsibility
to contribute to improving healthcare access in understand region.




Date:-03/08/2024

Organ Donation Day

Department of Hospital Administration,

Era University, Lucknow




Era’s Lucknow Medical college & Hospital, Era University
Department of Hospital Administration

WNational Organ Donation Day 15 a significant event aumed at raising awareness about the
critical need for organ donors and encouraging people to register as donors. This report
provides an in-depth analysis of the significance of organ donation, current statistics, the
impact of organ donation on recipients, challenges faced 1 mncreasing donor registration. and
recommendations to improve organ donation rates.

Organ donation 1s a life-saving and life-enhancing procedure where organs from a donor are
transplanted into a recipient who 15 suffering from organ failure. National Organ Donation
Dav serves as an opportunity to highlight the importance of organ donation and to address the
severe shortage of available organs.
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According to the latest data:

Waiting List: Over 100,000 people are on the national transplant waiting list.
Donations and Transplants: In the last vear, there were approximately 39,000
transplants performed and 11,900 donors.

Daily Impact: About 17 people die each day waiting for an organ transplant.




Team members & Students of Hospital Administration Department ELCM&H Era University
celebrate & Aware peoples & staff regarding pledge for organ donation as well as we
celebrate  National Organ Donation day 2024 with some objectives like :-

1.

Increase Awareness: Educate the public about the importance and process of organ
donation.

Dispel Myths: Address common misconceptions and cultural barriers related to organ
donation.

Encourage Registration: Motivate individuals to register as organ donors.

Highlight Success Stories: Share stories of organ donors and recipients to inspire

Lucknow, Uttar Pradesh, India

VWHF+G4J, Sarfarazganj, Lucknow, Uttar Pradesh 226003, India
Lat 26.878721°

Long B0.872837°

03/08/24 10:52 AM GMT +05:30




Conclusion

The National Organ Donation Awareness Program at Era's Lucknow Medical College was a
resounding success, achieving its primary goals of raising awareness and encouraging organ
donation. Continued efforts and strategic intiatives can further enhance the program’s
impact. ultimately saving more lives through increased organ donations.




Date:-12/11/2024

Guest Lecture

Department of Hospital

Administration, Era University

Lucknow




Report on Guest Lecture

Department of Hospital Administration, Era University, organized a Guest Lecture on
November 12 2024

The Lecture were deliverd by Prof. M. Mariappan, Centre of Hospitatal Management &
Dean of students welfare at Tata Institute of Social Science (TISS) | Mumbai on the Topic -
Collaboration Between Healthcare Quality & operations m Hospital

Date:-12/11/2024
Day:- Tuesday
Time:- 11:30 am to 2:00 pm

Venue:- Mini Audi, Ground floor University Building

Lucknow, November 12, 2024: In the Department of Hospital Administration Era Untversity

Lucknow, orgamized a Guest Lecture, on Collaboration Between Healthcare Quality &
Operations in Hospitals.

The Lecture Comprising Hospital Admanistration, Masters, P HD, Nursing & Hospital
Administration. Lecture Held in Mini Audi, Ground Floor University Building.

Dr. Tanzeem Jahan Siddiqui Head of the department of Hospital Administration delivered brief
about the department, Prof ( Dr) AK Srivastava ., Dean Faculty of Science delivered a

welcome address, Prof M. Manappan deliverd an expert talk on the Collaboration Between
Healthcare Quality & Operations in Hospitals,

Chief Guest Honorable Vice Chancellor Prof (Dr) Abbas Ali Mahdi addressed the Audience
& stated that importance of Hospital Administration in Hospital & Dr (Col) D K Waskunkar,
C. 0.0 ELMC&H delivered vote of thanks Era University 15 commutted to deliver Quality
teaching and training to the students.




Conclusion:- The Lecture was very informative and truthful for MHA & Nursing
students our Administrators, Quality Manager, Quality Executives, Medical Supridendant,
Nursing Supridendant staff Nurses, HIC officers were attend the lecture to get a new update
& understand for betterment.




Morever the Head | Hospital Administration, Dr. Nitin Bharadwaj & Dr. (Brig) Pradeep
Srivastava were also attend the Guest Lecture with his MHA students.




